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工作计划结构Workplan Structure

工作计划是根据CAI-Asia中国项目的活动范围制定的

Workplan is structured against the scope of activities of CAI-Asia PRC 
Project:

• 组织发展 Organizational Development

• 知识管理 Knowledge management 

• 能力建设 Capacity Building

• AQM战略（政策对话）AQM strategies (policy dialogue)

• 试点项目 Pilot projects



Strengthening CAI-Asia PRC Network
www.cleanairnet.org/china

3

亚洲区域试点项目 Regional Pilot projects

• 城市参加亚洲区域范围项目的机会：
– 差空气/好空气

– 交通行业能源效率案例研究

– 了解 PAPA 项目成果

Opportunities to participate region-wide 
activities:

Bad Air/Good Air

Case Study of Energy Efficiency in Transport Sector

access to PAPA project findings
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Chinese Pilot Projects  

• 城市竞争加入城市层面项目的机会

2005年的筹资工作成果是形成了亚洲区域范围内资金库，中国城市也可

以申请：

至少两个城市可以得到资助，

资金额大约在25000至30000美金之间

Opportunity to compete for city-based projects
Fundraising activities in 2005 have resulted in a pool of small fund at 

the regional level which Chinese cities can also use

At least 2 cities be selected 

Size: $25,000 to 30,000 per city.
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试点项目Pilot Projects 

可能的主题Possible topics:

• 检测与保养I/M

• 改造Retrofits

• 报废项目Scrappage programs

• 先进的或替代燃料Advanced or alternative fuels

中国项目办公室对主题的选择提供必要的支持

CPO will, upon request, provide support on the selection of

topics
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试点项目Pilot Projects  

Selection: competitive basis

Selection Criteria:

• Demand Driven

• Linking with CB activities

• Linking with AQM

strategies

• Potential to scale up

• 城市选择：以竞争为基础

原则：

• 需求为导向

• 与CB活动结合

• 与AQM战略结合

• 规模扩大的潜力
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试点项目Pilot Projects 

你们的想法？

Your ideas please:

最佳的基金管理方式是？

What is the best way to manage the fund?

公平Fairness

高效Efficiency

程序简化Simple procedure
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谢谢！

Thank you 


